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Why “Publish or Perish!” Matters to YOU! 

We can learn a valuable lesson from the Boy Scouts’ motto: “Be Prepared!”  It’s a bold command 

that stresses the importance of being intentional today about our readiness for the opportunities 

and challenges of tomorrow.  Here’s similar adage: “Publish or Perish!”   To me this is a reminder 

that preparation includes professional development and leads to personal growth. 

From Adage to Model 

Being a visual person, I wondered how these two calls to action could be combined and presented 

symbolically in a diagram.   Academic publishing is a process that begins with IDEAS that are 

developed through RESEARCH, put in WRITING or some other form, and eventually PUBLISHED 

(duplicated and distributed into the market of ideas.)  The first version looked like this. 

Notice the four escape hatches 

labeled “Perish!” ― each one 

representing an opportunity to bail 

out from the publishing process.  

The diagram also suggests career-

ending consequences unless the 

professor finds his or her way back 

into the process. 

This is all well and good for college 

professors.  What about the rest of 

us?  What would our growth models look like?  It turns out to be quite simple.  It’s just a matter of 

choosing labels that represented a broader population.  First, replace publish, the intended result 

of the academic publishing process, with the word growth, the underlying reason and the 

expected result for “preparation.” 

Second, replace the three words representing preparation with words that fit preparation in 

general.  IDEA becomes VISION.  RESEARCH becomes LEARN.  WRITING becomes EXPERIENCE.  

Each replacement word is broader and therefore more accommodating for use by all professions. 
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The Universal Call to Action 

To complete the transition, the new call to action becomes “Prepare or Perish!”  

“A call to action that describes the pressure from the job market 

to continually prepare one’s self to sustain or further one's career.” 

Growth is the objective that 

depends on the three previous 

bubbles that represent 

preparation.  Like the original, 

this model also has four escape 

hatches ― the place where 

people stop preparing and begin 

sabotaging their careers by way 

of neglect. 

ESCAPE HATCH #1:  “Where 

there is no vision the people perish.” ― Proverbs 29:18 

Vision is the result when hope, imagination and creative thinking come together.  It’s also the 

leading edge of preparation that leads to growth.  Unfortunately, many people instead choose to 

disengage their creative minds, the place where dreams are made.  They bail out toward the 

destination known as Perish ― home for dreamless people.  Rather than dreaming big dreams, 

they cling to limiting beliefs that block them from discovering their true potential.  Consequently, 

their hope is limited and their view of the future likewise.  What little hope remains is buried in the 

cemetery of fear.  They themselves are not far behind. 

ESCAPE HATCH #2:   “By failing to prepare you are preparing to fail.” ― Benjamin Franklin 

It’s sad that so many people stop being intentional about their preparation as soon as they receive 

their diplomas.  A new season in life that could launch a career and life of great significance 

instead results in an existence just a notch or two about mediocrity.   

“In Pursuit of Lifelong Learning”, an article in May/June 2015 issue of Training Magazine suggests 

an effective ratio of learning is “70 percent on-the-job practical experience; 20 percent learning 

directly from others in your network; 10 percent from formal training.  From an organizational 

perspective, this means creating a work environment that supports learning 100 percent of the 

time.”  Whether the 10% (approximately 200 hours) occurs during the work day or on your own 

time, this investment is your responsibility.  If your on-the-job experiences don’t allow you to 
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prepare and if your network doesn’t provide the recommended 20% of your development, YOU 

must pick up the slack.  Prepare or perish – it’s your choice! 

“…good fortune often happens when opportunity meets with preparation.” ― Thomas Edison 

“You are what you are and where you are because of what has gone into your mind. 

 You can change what you are and where you are by changing 

what goes into your mind.” ― Zig Ziglar 

ESCAPE HATCH #3:  “Nothing ever becomes real 'til it is experienced.” ― John Keats 

Personal development is the transformation that occurs when we combine what we know with 

what we do.  As it occurs, knowledge becomes wisdom.  Knowledge is information, understanding 

and awareness.  Wisdom is that big step beyond knowledge that allows us to discern relevance 

and fulfill greater amounts of our potential.  What causes this?  Experience!  Saint Augustine said, 

“The words printed here are concepts. You must go through the experiences.”  Tom Bodett said, 

“The difference between school and life?  In school, you're taught a lesson and then given a test. In 

life you're given a test that teaches you a lesson.” 

As we learn, we are once again faced with choices.  We can look for and participate in experiences 

that move us forward OR we can succumb to apathy and fear, take the third escape hatch and 

sabotage our futures.  Robert Frost challenged our apathy when he said, “How many things have 

to happen to you before something occurs to you?” 

ESCAPE HATCH #4:  “What you get by achieving your goals is not as important as what you 

become by achieving your goals.” ― Zig Ziglar 

Both of my maternal grandparents continued preparing to grow until they could no longer do so.  

For my grandfather, it was almost to the very day he died at age 97.  Unfortunately, this is the very 

attitude that our culture has lost and we need to restore.  For many, this change will be 

uncomfortable, but my response is this John Maxwell retort, “If we're growing, we're always going 

to be out of our comfort zone.” 

Benjamin Franklin also tries to keep us on board the preparation loop with this advice, “When 

you're finished changing, you're finished.”  Johann Wolfgang von Goethe had his own way of 

saying the same thing: “He who moves not forward, goes backward.”   

How committed are YOU to a lifetime in the preparation loop? 

In other words, how committed are YOU to your own success? 
 


